
 
 

 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

BRAZOS TRANSIT DISTRICT 
TITLE VI PROGRAM  

 
 
 
 
 
 
 
 
 
 
 
 

JUNE 2021 
 



2 
 

TITLE VI POLICY STATEMENT 
 
Brazos Transit District (BTD) assures that no person shall, based on race, color or national origin 
be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity receiving Federal financial assistance, as required by 
Title VI of the Civil Rights Act of 1964, as amended.   
 
No person or group of persons, limited English individuals, minority or low-income populations 
will be discriminated against with regard to fares, routing, scheduling, quality of transportation 
service, frequency of service, age and quality of transit vehicles assigned to routes, quality of 
stations and location of routes will not be determined on the basis of race, color, national origin, 
age or disability. 
 
BTD offers a variety of resources/services in languages other than English, free of charge. Services 
include but are not limited to, oral interpreters, written language services, and interpretations of 
vital documents as described in this program plan. 
 
Any person who believes they have been aggrieved by an unlawful discriminatory practice 
regarding BTD’s program has a right to file a formal complaint.  Any such complaint should be in 
writing and submitted to BTD’s Title VI Coordinator within one hundred eighty (180) days 
following the date of the alleged occurrence.  For more information regarding civil rights 
complaints or if information is needed in another language, please contact:   

 
Brazos Transit District 
Title VI Coordinator 
2117 Nuches Lane 

Bryan, Texas 77803 
Phone: 979.778.0607 
Email: titlevi@btd.org   
Website: www.btd.org  

 
 
Spanish: Si necesita esta información en otro idioma, por favor contacte al coordinate de BTD del 
Título VI al 979.778.0607. 
 
 
 
 
 
___________________________________        ___________________________________ 
John McBeth   Date 
President & CEO 
Brazos Transit District  

6/1/2021 

mailto:titlevi@btd.org
http://www.btd.org/
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TITLE VI PUBLIC NOTICE ON RIGHTS AND PROTECTIONS TO BENEFICIARIES 
The following notice is posted (in English and Spanish) on the BTD website at www.btd.org, and 
posted at the locations listed below:  
 
Location Name       Address            City 
BTD Main Office 2117 Nuches Lane Bryan 
Roy Kelly Parking Garage 301 E. 26th St. Bryan 
BTD Transfer Point 3350 S. Texas Ave. Bryan 
Jennings Station 302 S. First St. Lufkin 

 
 

http://www.btd.org/
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TITLE VI COMPLAINT PROCEDURES 
 
All formal complaints under BTD’s Title VI Program will be filed in accordance with the 
following complaint procedures.  These procedures do not deny the right of the complainant to file 
formal complaints with other state or federal agencies or to seek private counsel for complaints 
alleging discrimination. Every effort will be made to obtain early resolution of complaints at the 
lowest organizational level possible.  The Title VI Coordinator will make every effort to pursue a 
resolution of the complaint. 
 
Any individual, group of individuals or entity that believes they have been subjected to 
discrimination based on race, color or national origin, as prohibited by Title VI nondiscrimination 
provisions by BTD, may file a written complaint.  A formal complaint must be received within 
180 days following the date of the alleged incident.  BTD will only process complaints that are 
complete.   
 
A Title VI Complaint Form is available upon request; however, a complaint may be filed in any 
written form and mailed to BTD’s main office located at 2117 Nuches Lane., Bryan, Texas 77803.  
The complainant may also access the Title VI Complaint Form via our website at www.btd.org.   
The BTD Title VI Coordinator may complete the Complaint Form and attach a letter or other 
statement from the complainant.  Written complaints must be signed by the complainant or 
representative, include the complainant’s name, address and telephone number or other means by 
which the complainant may be contacted and identify the individual(s) and/or organization(s) 
responsible for the alleged discrimination.  Signed allegations of discrimination received by 
facsimile or email will be acknowledged and processed.   
 
A verbal complaint may be made either in person, by telephone at 979.778.0607 ext. 4552 or via 
a recording to the Title VI Coordinator.  The Title VI Coordinator will include the fullest possible 
description of the verbal allegations to writing and provide the complainant with the written 
document for confirmation, revision and signature (or equivalent mark) before processing.  In 
cases where the complainant is assisted in converting an oral complaint into a written complaint, 
the complainant is required to sign the written complaint. 
 
Individuals will never be discouraged from filing a complaint.  All complainants and parties 
making informal inquiry will be advised of their right to seek recourse within appropriate federal 
and/or state agencies that have authority to resolve the matter presented. 
 
The Title VI complaints will be referred to the Title VI Coordinator for initial review and 
processing.  Upon receiving a written complaint, The Title VI Coordinator will date-stamp it and 
review it to ensure that it includes the required information, is timely and is within the appropriate 
jurisdiction.  The complaint will be accepted unless; it is withdrawn, is not filed within the required 
interval of time, or fails to provide the required information after a written follow-up request for 
additional or missing information.  If the complaint is found to be valid, immediate measures will 
be taken to resolve the complaint.  BTD has 15 working days to begin researching the complaint.  
BTD will contact the complainant in writing no later than 30 working days after receiving the 
complaint with an acknowledgement that the complaint is being researched.  If more information 
is needed to resolve the case, BTD may contact the complainant to obtain the additional 
information.  If additional time is needed, the complainant will be notified in writing of the need 
to extend the timeframe to complete the review of the complaint.   

http://www.btd.org/
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If a complaint is deemed incomplete, additional information will be requested, and the complainant 
will be given 30 working days to submit the required information.  If the complainant does not 
provide the additional information within 30 working days, BTD can administratively close the 
case.  A case can be administratively closed also if the complainant no longer wishes to pursue the 
complaint.  If the Title VI Coordinator finds the complaint to be invalid, the Title VI Coordinator 
may close the case. 
 
After the Title VI Coordinator reviews the complaint, he/she will issue one of two letters to the 
complainant; a Closure Letter or a Letter of Finding (LOF).  A letter will be sent out within 90 
days of the receipt of the complaint, unless additional time to complete the research is needed.  A 
Closure Letter summarizes the allegations and states that there was not a Title VI violation and 
that the case will be closed.  If there is a finding the Title VI Coordinator will consult with the 
Deputy CEO/General Manager for appropriate remedy.  An LOF summarizes the findings 
regarding the alleged incident and explains whether any disciplinary action, additional training of 
the staff member or other action to remedy the complaint will occur.  If the complainant wishes to 
appeal the Title VI Coordinator’s decision, the complainant has 60 working days after the date of 
the letter to request an appeal.  The appeal request will be given to the Deputy CEO/General 
Manager, who will not have had a role in the initial findings to review the appeal request and 
render a final decision.  
 
A person may also file a complaint directly with the Texas Department of Transportation (TxDOT) 
Civil Rights Division or with the Federal Transit Administration (FTA) within 180 days of the 
alleged offense.  If the complainant chooses to file with TxDOT, they may send a written complaint 
to TxDOT Civil Rights Division, 125 E. 11th Street, Austin, Texas 78701.  If the complainant 
chooses to file with FTA, they may send a written complaint to FTA Office of Civil Rights, 
Attention: Complaint Team, East Building, 5th Floor – TCR, 1200 New Jersey Avenue, SE, 
Washington, DC 20590. 
 

TITLE VI COMPLAINT LOG - INVESTIGATIONS, COMPLAINTS AND LAWSUITS 
 
BTD will maintain a complaint log on all Title VI complaints filed and investigated by BTD.  The 
log will include the date of the investigation, lawsuit or complaint was filed; a summary of the 
allegation(s); the status of the investigation, lawsuit, or complaint; and actions taken by BTD in 
response to the investigation, lawsuit, or complaint.  Any Title VI complaints or lawsuits must be 
included with the Title VI submission to FTA every three years. 
 
List of Investigations, Lawsuits and Complaints 
 

  
  

Date 
(Month, Day, Year) 

Summary 
(include basis of complaint: race, 

color, or national origin) 
Status Action(s) Taken 

Investigations 
1  None       
2         
3         

Lawsuits 
1  None       
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2         
3         

Complaints 
1  None       
2         
3         

 
PUBLIC PARTICIPATION PLAN 

 
BTD takes pride in its work to maintain a collaborative relationship with community and municipal 
stakeholders and has strategically developed this Public Participation Plan (PPP) to foster 
collaboration in an all-inclusive manner.  BTD’s public outreach effort rests on utilizing multiple 
communication channels to distribute information to, and solicit input from, affected populations.  
The PPP for BTD emphasizes the importance of early, on-going public involvement in the transit 
planning process.  Early public involvement enables BTD to make more informed decisions, 
improve quality through collaborative efforts, as well as, build mutual understanding and trust 
between BTD and the public.  
 
It is the intent of BTD that the PPP provide the greatest possible involvement in the transit planning 
process.  Moreover, BTD intends that the PPP be implemented in a continuous, proactive manner. 
 

PUBLIC PARTICIPATION GOALS AND OBJECTIVES 
 
BTD Goal: To develop and provide public transit services in its 16 counties by engaging in 
comprehensive planning activities to include public involvement and consultation with public 
officials. 
 
The following objectives will enable BTD to meet its overall goal for public participation: 

1) Identify target audiences/stakeholders and encourage their involvement in the planning 
process.  These include but are not limited to: 

a. General public/citizens 
b. Minorities (with consideration of LEP persons) 
c. People who classify as lower-income 
d. Private business/organizations 
e. State and Local Governmental entities 
f. Publicly funded organizations and agencies 

2) Provide notification of meetings and forums in languages understood by targeted 
audiences and at locations in which they frequent.  This will include visual techniques 
such as charts, pictures and maps when necessary. 

3) Follow the procedures and standards established in the BTD LEP Program in an effort to 
reach and communicate with persons speaking a language other than English.  

4) Establish meeting opportunities at time and locations that maximize public engagement 
and participation.  Phone calls and emails are also encouraged for personas who are unable 
to attend a forum. 
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PUBLIC PARTICIPATION PLAN ELEMENTS 
 
The PPP is intended to provide direction for public involvement activities to be conducted by 
BTD and contains the goals, objectives and techniques used by BTD for public engagement.  In 
its public participation process BTD will: 
 

• Provide timely information via our website at www.btd.org. about transit issues, process 
and plans to stakeholders, interested parties, and the general public. 

• Upon request, provide the public notice in ADA accessible format and LEP identified 
alternate language(s). 

• Give adequate public notice of participation activities and allow time for public review 
and comment at key decision points. If the final draft of any plan differs significantly 
from the one available for public comment and raises new material issues an additional 
opportunity for public comment on the revisions will be made available.  

• BTD logs all comments received from any outreach activities performed.  Comments are 
reviewed by our Complaints Resolution Officer (CRO) and determines what action the 
comments require, if any.   

• Include interpreters in the LEP identified language, if needed. 
• Solicit needs and input from historically under-served communities and entities that 

provide services to the same. 
 

PUBLIC PARTICIPATION OUTREACH 
 
Public participation is an ongoing and integral part of the BTD planning process. BTD uses one or 
more of the following public participation tools: 
 
BTD website – BTD will announce public participation opportunities via our website at 
www.btd.org.  The website will also contain additional information about projects and plans about 
the BTD system.  BTD will follow its Language Assistance Plan (LAP) to provide information in 
the identified alternate language. 
 
Public media – Legal notices are published in local newspapers.  If the project has an impact on 
low income or minority populations, an effort is made to place notices in media that serves local, 
minority and non-English communities as identified in the LAP. 

 
Press releases – BTD utilizes local channels and the news broadcasts to provide public 
announcements to the general public. 

 
Notices and/or Flyers – Will be used to announce meetings and events.  These are distributed in 
public places including those frequented by low-income, minority, and disabled persons.  

 
Public meetings – Will be used to solicit public comments and opinions about transit projects and 
plans.  Advanced notices will be distributed, and accessible times and locations will be considered 
to accommodate the greatest public input and attendance.  BTD will hold public hearings, meetings 
and open houses in ADA accessible facilities that are, wherever possible, at locations closest to or 
served by fixed-route transit service. 
 

http://www.btd.org/
http://www.btd.org/
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Public meetings in Coordination with the Metropolitan Planning Organization (MPO) - BTD will 
coordinate public meetings for transit operational and demographic studies with the MPO. On 
behalf of BTD, the MPO will retain a consultant for such studies. The MPO consultant may 
conduct an analysis of the demographics of the area where the meeting is to be held to determine 
whether notices should be translated into languages other than English. The availability of handout 
materials in alternative formats—Braille, large print, and/or audio cassette and languages other 
than English—as well as other accommodations (language interpreters, sign language interpreters, 
CART translators, etc.) must be indicated in the meeting notices along with specific information 
on how to request these accommodations.  Consultants will research and make every effort to 
select the location, size, and setup of meeting facilities based on the specific characteristics of the 
audience and the type of information to be presented. Whenever possible, hearings and meetings 
will be held in places that are centrally located to the project and likely to attract a cross section of 
the people and businesses representative of the community stakeholders. Public libraries, public 
schools and community centers are often used.  Consultants will strive to create a welcoming 
environment. The staff members charged with the coordination of the meeting are responsible for 
providing resources, including free accessibility assistance and language assistance, to ensure that 
the event is accessible to all people and to provide the greatest opportunity for participation by 
interested parties. 
 
Surveys – Survey instruments may be utilized when a very specific input is desired. 
 

BTD LEP AND LAP PROGRAM PLAN 
Introduction 
This Language Assistance Plan (LAP) incorporates the needs of the Limited English Proficiency 
(LEP) individuals who use BTD transit services.  This LAP is prepared to address the BTD 
responsibilities as a recipient of FTA federal financial assistance, as they relate to the needs of 
individuals with limited English proficiency language skills.  The LAP has been prepared in 
accordance with Title VI of the Civil Rights Act of 1964, 42 USC 2000d, et seq., and its 
implementing regulations, which state that no person shall be subjected to discrimination based on 
race, color or national origin. 
 
Executive order 13166, titled Improving Access to Services for Persons with Limited English 
Proficiency, indicated that differing treatment based upon a person’s inability to speak, read, write, 
or understand English is a type of national origin discrimination.  It directs each agency to publish 
guidance for its respective recipients clarifying their obligation to ensure that such discrimination 
does not take place.  This order applies to all state and local agencies which receive federal funds, 
including programs administered by BTD.  
 
Plan Summary 
Brazos Transit District has developed its LAP to help identify reasonable steps for providing 
language assistance to persons with limited English proficiency who wish to participate and obtain 
the benefits of the transportation planning and transit service process.  As defined within Executive 
Order 13166, LEP persons are those who do not speak English as their primary language and have 
limited ability to read, speak, write or understand English.  This plan outlines how to identify a 
person who may need language assistance, the ways in which assistance may be provided, staff 
training that may be required, and how to notify LEP persons that free language assistance is 
available. 
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To identify if language assistance is needed at BTD, BTD used the Four Factor LEP Analysis 
which considers the following factors: 
 

1. The number or proportion of LEP persons eligible to be served or likely to be encountered 
by BTD. 

2. The frequency with which LEP persons come into contact with BTD administrative staff, 
office staff, dispatchers, vehicle operators and Board members. 

3. The nature and importance of the program, activity or service provided by BTD to the LEP 
population. 

4. The interpretation services available to BTD for LEP outreach, as well as the costs 
associated with that outreach. 

 
MEANINGFUL ACCESS: FOUR FACTOR ANALYSES 

 
Awareness of rights and services is an important part of “meaningful access,” as a lack of 
awareness may effectively deny LEP individuals’ meaningful access.  The Four Factor Analysis 
will assist BTD to determine meaningful access to LEP persons. 

 
1. The number or proportion of LEP persons eligible to be served or likely to be encountered 
by BTD. 
 
BTD provides service in 16 Texas counties.  BTD staff reviewed the 2019 ACS 5-Year Estimates 
via U.S. Census Bureau databases at https://data.census.gov/ and compiled the following statistics 
to identify the number or proportion of LEP persons eligible to be served or likely to be 
encountered by BTD: 
 
BTD’s Title VI Coordinator reviewed the 2019 American Community Survey 5-Year Estimates 
data for Table S1601: Language Spoken at Home by Ability to Speak English for the Population 
5 Years and Over for each of the 16 counties in the BTD service area.  In our service area, Spanish-
speaking individuals who reported speaking English “less than well” consistently meets the safe 
harbor threshold of either 1,000 individuals or 5% of the total population.  In the Bryan/College 
Station Urbanized Area (a subset of Brazos County), Chinese-speaking individuals who reported 
speaking English “less than well” met the 1,000 individuals’ threshold.  However, the Chinese-
speaking individuals in the Bryan/College Station Urbanized area attend or are family members of 
those who attend Texas A&M University.  The likelihood of the students and family members 
using BTD services is minimal due to the fact the university provides transit service to its students.  
Therefore, the number of Chinese individuals to actually use BTD is less than 1000.  The chart 
depicting this data is below:  
 
 
 
 
 
 
 
  

https://data.census.gov/
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  Source: 2019 ACS 5 Year Estimates 

County  County 
Population 

# of 
Spanish 

Speaking 
Individuals  

% 
Speaks 
English 

less 
than 

"Very 
Well"  

Speaks 
Asian and 

Pacific 
Island  

Languages 

% Speaks 
English 

less than 
"Very 
Well"  

Speaks 
other 
Indo-

European 
Languages 

% 
Speaks 
English 

less 
than 

"Very 
Well"  

Speaks  
English 

less than 
"Very 
well" 

Angelina 
County 81,413 13,986 17% 677 1% 330 0% 5,493 

Brazos 
County 209,299 36,459 17% 8,722 4% 5,572 3% 19,060 

Burleson 
County 16,979 2,556 15% 0 0% 181 1% 952 

Grimes 
County 26,454 4,793 18% 32 0% 184 1% 1,589 

Houston 
County 21,782 1,773 8% 100 0% 14 0% 860 

Leon County 16,178 1,698 10% 132 1% 38 0% 735 
Liberty 
County 77,733 15,909 20% 309 0% 391 1% 6,190 

Madison 
County 13,318 2,248 17% 193 1% 137 1% 999 

Montgomery 
County 533,248 101,097 19% 8,859 2% 10,489 2% 39,791 

Nacogdoches 
County 61,070 9,325 15% 472 1% 437 1% 3,892 

Polk County 46,322 5,741 12% 265 1% 299 1% 1,992 
Robertson 

County 15,889 2,432 15% 16 0% 101 1% 695 

San Jacinto 
County 26,725 3,365 13% 9 0% 60 0% 912 

Trinity 
County 13,891 1,058 8% 47 0% 29 0% 547 

Walker 
County 69,256 9,957 14% 621 1% 331 0% 4,471 

Washington 
County 33,051 4,189 13% 398 1% 205 1% 1,932 

Based on the data chart, BTD will provide language assistance, interpretation and translation of 
the identified vital documents in Spanish. 
 
2. The frequency with which LEP persons come into contact with BTD programs, activities 
or services. 
 
BTD staff reviewed the frequency with which the board, office staff, dispatch and bus drivers have, 
or could have, contact with LEP persons.  This includes documenting the frequency in which 
transit riders request language assistance, through phone inquiries, vehicle operators, complaints 
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and office visits.  The most frequent contact between LEP persons is with bus drivers, dispatchers 
and front office staff.  BTD has adequate Spanish speaking employees that can offer Spanish 
interpretation assistance.   
 
BTD bus drivers, reservationists and other front-line staff will document their experience 
concerning frequency of contacts with LEP persons using the “Record of Language Assistance 
Form” (see Appendix F).  They will turn this form in to the Title VI Coordinator on a monthly 
basis.  The Title VI Coordinator will gather and input all received data into a spreadsheet log that 
will be updated throughout the year. 
 
 
3. The nature and importance of the program, activity, or service provided by BTD to the 
LEP population. 
 
The transit system and transportation planning are very important services that BTD provides to 
the public.  BTD provides transit services in 16 counties.  As evidenced by the data table, the fixed 
route system and paratransit system will encounter Spanish speaking individuals who do not speak 
English very well.  BTD will provide this community with language assistance through oral 
interpretation and translation of the identified vital documents.   
 
4. The resources available to BTD for LEP outreach, as well as the costs associated with 
that outreach. 
BTD has assessed the resources that could be used to provide LEP assistance. BTD has staff that 
have the ability to interpret oral conversations as well as prepare simply written translation of 
documentation from English to Spanish and vice versa.  Language assistance training will be 
provided in conjunction with other staff training to identify resources and procedures when 
encountering and communicating with LEPs.  BTD will translate vital documents such as 
complaint forms, maps, schedules and rider guides into the identified LEP language(s).  BTD 
maintains access to a language line to facilitate communications (Language Line Personal 
Interpreter Service) with LEP persons. There is a fee associated with the language line service, 
however the use of it has been very rare so the cost has been minimal.  BTD will also provide an 
interpreter to LEP persons if a request is made for language assistance, or it is evident that such 
assistance will be needed at a public meeting. 
BTD determined that the staff time utilized in translating the identified vital documents is 
estimated to cost between $500 and $1,000.  The costs of printing the identified vital documents 
into Spanish is estimated to cost between $1,000 and $2,000.  These listed efforts and other LEP-
related efforts are estimated to be between $1,500 and $3,000 a year and costs are rolled into 
administrative costs in the annual budget.  
To supplement the internal resources, BTD has partnered with Brazos Valley Center for 
Independent Living (BVCIL) located at 1869 Briarcrest Dr., Bryan, Texas 77802.  BTD will 
continue to identify other organizations and/or entities for outreach and interpretation efforts.    

LANGUAGE ASSISTANCE 
A person who does not speak English well and who has a limited ability to read, write or 
understand English may be a limited English proficient person and is entitled to language 
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assistance with respect to BTD programs and activities.  Language assistance can include 
interpretation, which means oral or spoken transfer of a message from one language into another 
language.  BTD will determine when interpretation and/or translation are needed and are 
reasonable.  
 
How BTD determines when to provide language assistance: 

• Assess the frequency of the requests and type of language assistance has been requested 
and provided.  The records examined will include past meetings in which language 
assistance is provided; bus operators providing language assistance; language line and over 
the phone usage. 

• Have Language Identification (“I Speak”) Flashcards (Appendix C) available for the in-
person encounters.  The card will be available at the customer service desk, transit vehicles 
and station facilities.  

• BTD bus drivers, reservationists and other front-line staff will document their experience 
concerning frequency of contacts with LEP persons using the “Record of Language 
Assistance Form”.  They will turn this form in to the Title VI Coordinator on a monthly 
basis.  The Title VI Coordinator will gather and input all received data into a spreadsheet 
log that will be updated throughout the year. 

 
Language Assistance Measures 
There are several language-assistance measures available to LEP persons, including both oral and 
written services.  There are also various ways in which BTD staff may respond to LEP persons, 
whether in person, by telephone or in writing.  A notice to LEP individuals has been posted to 
inform them that we will provide translation and interpretation services free of charge.  (Appendix 
B) 

• BTD will provide translation and interpretation services free of charge upon request by 
simply calling 979.778.0607.  

• BTD has Spanish speaking bilingual staff on duty during office hours.  

• BTD will use a translation service such as Language Line to provide language assistance 
when bilingual staff are not available.  

• A LEP person may use an informal interpreter of their choosing and at their own expense, 
either in place of or as a supplement to the language assistance offered by BTD.  Informal 
interpreters may include family members, friends, legal guardians, service representatives 
or advocates of the LEP person. 

• BTD will continually monitor to determine the frequency of language assistance for other 
languages besides Spanish.  If there is a need for documents to be translated in other 
languages, based on frequency, BTD will do so. 

Dissemination of the BTD LEP Plan 
BTD’s Title VI Plan contains the Language Assistance Program/LEP Plan.  The Title VI Plan is 
on the website at www.btd.org. Any person or agency may request a copy of the LEP plan via 
telephone, fax, mail or in person and a copy will be provided at no cost.  LEP individuals may 

http://www.btd.org/
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request a copy of the plan in Spanish.  Plan contents can be interpreted in another language for the 
requester using the Language Line. 
Questions concerning the LEP Plan may be submitted to BTD at: 

 
Brazos Transit District 

Attn: Title VI Coordinator 
2117 Nuches Lane 

Bryan, Texas 77803 
Phone 979.778.0607 
Fax 979.778.3606 

Email: titlevi@btd.org  
 
Monitoring 
BTD will update the LEP Plan every three years in conjunction with updating the Title VI Plan.   
Or, when it is clear that since the last update a new concentration of LEP individuals, not 
previously identified, are present in the BTD service area.  Updates will include the following: 
 

• The number of documented LEP person contacts encountered annually. 
• How the needs of LEP persons have been addressed. 
• Determination of the current LEP population in the service area. 
• Determination as to whether the need for translation or interpretation services have 

changed. 
• Determine whether the existing language assistance program has been effective and 

sufficient to meet the need. 
• Determine whether BTD’s financial resources are sufficient to fund language assistance 

resources needed. 
• Determine whether complaints have been received concerning BTD’s failure to meet the 

needs of LEP individuals. 
• Maintain a Title VI complaint log, including LEP complaints to determine issues and basis 

of complaints. 
 
Staff Training 
Training on the following topics will be provided to BTD staff during new employee orientation, 
and as needed at quarterly BTD safety meetings and supervisor meetings:  
 

• Information on the Title VI Policy and LEP responsibilities. 
• Description of language assistance services offered to the public. 
• Use of the Language Identification ("I Speak") flashcards (Appendix C). 
• How to document language assistance requests. 
• How to handle a potential Title VI/LEP complaint. 

 
Title VI information shall be distributed to BTD employees annually via the Employee Education 
form (see Appendix D) in employee payroll envelopes.  This form reminds employees of BTD’s 
policy statement, and of their Title VI responsibilities in their daily work and duties. 
 

mailto:titlevi@btd.org
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All employees shall be provided a copy of the Title VI Plan and are required to sign the 
Acknowledgement of Receipt form (see Appendix E) upon receiving the BTD Employee 
Handbook. 
 
Translation of Documents 
It is important to make an assessment as to the population percentage and the frequency and 
importance of the contact while considering the potential for translating vital documents.  The 
program areas most likely to encounter the need to translate vital documents are transit services 
and at public involvement.  Examples of vital documents for translation or interpretation include 
and are available upon request: 

 
• Maps, ADA Paratransit eligibility application, Senior and Disabled Pass applications, 

Riders Guides and Title VI complaint form. 
• Information on the right to file complaints of discrimination and instructions on how to 

file. 
• Information on the provision of services to individuals with disabilities.  The ADA 

Paratransit riders guide is available to be interpreted. 
• Notices advising LEP persons of the availability of free language assistance.  
• Notices of proposed public meetings regarding proposed projects or changes to services 

and or fares. 
• Title VI know your rights signs. 

BTD publicizes its free language assistance for transit services through the Title VI policy and 
LEP notice both available on the website at www.btd.org and posted at the four facilities.  
In addition, when and if the need arises for LEP outreach, BTD will apply one or more of the 
following measures: 

• When staff prepares a document, or schedules a meeting for which the target audience is 
expected to include LEP individuals, the documents, meeting notices, flyers and agendas 
will be printed in alternate language based on the known LEP population. 

• Bus maps will be made available in an alternate language when and if a specific and 
concentrated LEP population is identified and requests are made. 

MINORITY REPRESENTATION ON PLANNING AND ADVISORY BODIES 
Currently, BTD has no transit committees, but is considering building a transit ridership committee 
and are soliciting various types of riders (fixed route, demand response, etc.).  BTD will actively 
encourage committee membership by all interested parties regardless of race, color or national 
origin. 
 

MONITORING SUBRECIPIENTS 
BTD does not distribute FTA funds to subrecipients.  
 

DETERMINATION OF SITE OR LOCATION OF FACILITIES 
Any construction of transit facilities with federal financial assistance will include a Title VI equity 
analysis during the planning stage with regard to where a project is located or sited to ensure the 
location is selected without regard to race, color or national origin.   
 

http://www.btd.org/
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In the event BTD shall construct a transit facility, BTD will engage in outreach to persons 
potentially impacted by the siting of facilities.  The Title VI equity analysis will compare the equity 
impacts of various siting alternatives, and the analysis must occur before the selection of the 
preferred site.  
 
When evaluating locations of facilities, BTD will give attention to other facilities with similar 
impacts in the area to determine if any cumulative adverse impacts might result.  The analysis will 
be done at the Census tract or block group where appropriate to ensure that proper perspective is 
given to localized impacts.  
 
If BTD determines that the location of the project will result in a disparate impact based on race, 
color or national origin, BTD will only locate the project in that location if there is a substantial 
legitimate justification for locating the project there and where there are no alternative locations 
that would have a less disparate impact based on race, color, or national origin.  
 
BTD will show how both tests are met; by showing how we considered and analyzed the 
alternatives to determine whether those alternatives would have less of a disparate impact based 
on race, color or national origin, and then implement the least discriminatory alternative.  
 
No facilities have been sited. 
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SYSTEM-WIDE SERVICE STANDARDS AND POLICIES 
Vehicle Load Standards 
 
  Average Passenger Capacities 

Vehicle Type Service Area Seated Standing Total Maximum 
Load Factor 

25’ Cutaway 
Lufkin, 

Nacogdoches and 
Cleveland 

16 6 22 1.375 

35’ New Flyer Bryan/College 
Station 32 35 67 2.09 

 
 
Vehicle Headway Standards 
BTD operates fixed routes in Bryan/College Station, Lufkin and Nacogdoches. The fixed routes 
operate 60-minute headway, Monday through Friday, 5:00 a.m. to 7:00 p.m. 
 
BTD operates a fixed route in Cleveland.  The fixed route operates 60-minute headways, 
Monday through Friday, 9:00 a.m. to 4:00 p.m.  
 
On-Time Performance Standards 
A vehicle is considered on time if it departs a scheduled time point no more than 1 minute early 
and no more than 5 minutes late.  BTD’s on-time performance objective is 90% or greater. 
 
Service Availability Standards 
Fixed routes operate multiple transit routes across Bryan/College Station, Lufkin, Nacogdoches 
Liberty, Dayton, Ames and Cleveland.  BTD provides demand and response to all of the 16 
counties in the service area. 
 

SERVICE POLICIES 
 
Vehicle Assignment Policy 
 
Bryan/College Station fixed route bus service operates 16 35-foot buses which are all 100% ADA 
accessible with lifts or ramps.  The average age of the fleet is 1.5 years.   
 
Thirteen buses are used for fixed route services in Nacogdoches, Lufkin and Cleveland and operate 
25-foot buses which are 100% ADA accessible with lifts.  The average age of the fleet is four 
years.     
 
Transit Amenities Policy 
BTD is a flag stop system and does not have fixed stops.  Every effort is made to pick up clients 
anywhere along the route as long as the location is in a safe area.  Within the next year, BTD will 
be transitioning to a fixed stop system and will be identifying where our high service areas are.     
Installation of transit amenities along fixed routes will be based on the number of passengers 
boarding along those routes. 
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APPENDIX A – TITLE VI COMPLAINT FORM  

BTD is committed to ensuring that no person is excluded from participation in or denied the 
benefits of its services on the basis of race, color or national origin, as provided by Title VI of the 
Civil Rights Act of 1964, as amended. Title VI complaints must be filed within 180 days from 
the date of the alleged discrimination. 

The following information is necessary to assist us in processing your complaint. If you require 
any assistance in completing this form, please contact the Title VI Coordinator for BTD by 
calling 979-778-0607 ext. 4552. The completed form must be returned to:  

 
Brazos Transit District 

Attn: Title VI Coordinator 
Email: titlevi@btd.org  

2117 Nuches Lane 
Bryan, Texas 77803 

 
 
Please see following page for the Title VI complaint form.  

mailto:titlevi@btd.org
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FORMULARIO DE QUEJAS DEL TÍTULO VI  
Brazos Transit District (BTD) está comprometida a garantizar que ninguna persona sea excluida 
de participar o se le sean negados los beneficios de sus servicios sobre la base de raza, color u 
origen nacional, conforme a lo dispuesto por el Título VI del Acta de Derechos Civiles de 1964. 
Las quejas conforme al Título VI deben ser presentadas dentro de los 180 días siguientes a la fecha 
de la supuesta discriminación. 

La siguiente información es necesaria para ayudarnos a procesar su queja. Si necesita ayuda para 
completar este formulario, por favor póngase en contacto con el coordinate de BTD del Título VI 
llamando al 979-778-0607 ext. 4552. El formulario completo deberá ser devuelto a la siguiente 
dirección:  

Brazos Transit District 
Attn: Coordinate del Título VI 

Email: titlevi@btd.org  
2117 Nuches Lane 

Bryan, Texas 77803 

 

Por favor vea la siguiente página para el formulario de quejas del Título VI. 
  

mailto:titlevi@btd.org
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APPENDIX B– NOTICE TO LEP PERSONS ABOUT LANGUAGE ASSISTANCE 
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APPENDIX C– I SPEAK LANGUAGE IDENTIFICATION CARD 
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APPENDIX D – EMPLOYEE EDUCATION FORM
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APPENDIX E – ACKNOWLEDGEMENT OF RECEIPT OF TITLE VI PLAN 

 
 



27 
 

APPENDIX F – RECORD OF LANGUAGE ASSISTANCE FORM 
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APPENDIX G – ROUTE AND FARE CHANGES- PUBLIC PARTICIPATION 
 

Brazos Transit District 
Major Route and Fare Changes 

July 2017-December 2019 
DATE OF CHANGE CITY ROUTE DESCRIPTION 

Monday, March 19, 2018 Lufkin Blue 
Added Gaslight street (medical district) at the 
request of City Officials 

Monday, March 19, 2018 Lufkin Purple 
Added HEB parking lot at the request of City 
Officials 

Monday, December 3, 2018 BCS Yellow/Pink 

The Yellow (Texas Express) and Pink route were 
added to the BCS area as new routes to service 
Texas Ave (yellow) and South College Station 
(pink).  This was the first change after the AECOM 
transit study. 

Monday, February 18, 2019 BCS TAMU Exp 

Due to declining ridership and route changes, the 
TAMU Express route was discontinued from 
service.  The new route changes still covered the 
TAMU campus. A public hearing was held for this 
change due to the comments received.  

Monday, June 3, 2019 BCS All Routes 

This was the second stage of changes to come 
after the AECOM transit study.  The Yellow and 
Pink routes were not changed. 

Monday, August 12, 2019 BCS 

Red, Blue, 
Green and 

Maroon 

These four routes were slightly altered to 
accommodate rider feedback after the June Route 
changes. 

Monday, December 2, 2019 ALL All Routes 
Fare Decrease and started new passes (Day Pass, 
Weekly Pass and Monthly Pass) 

Thursday, January 2, 2020 ALL All Routes Discontinuation of Free Transfers 
      
      

 
All major route and fare changes are published in the newspaper and posted at the terminals                                                     
and on all buses in that service area.  Comments were received for the February 2019 changes to                                                
keep the route but the route was discontinued due to lack of ridership and one of our other                                        
routes still services TAMU's campus.  The comments received for the June 2019 changes were                                             
to not change the routes and they were not okay with the changes; all comments were taken                                          
into consideration and changes were made again in August from the rider feedback.  
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APPENDIX H – RESOLUTION OF TITLE VI PROGRAM APPROVAL 
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